From Treasurer MS to Everyone:  07:05 PM
‘Go Home time’
From stoney to Everyone:  07:08 PM
Hours and hours lol
With a very large Task Force of people who made the job very easy and fun
From Treasurer MS to Everyone:  07:10 PM
Hi everyone. I am putting you all on mute during the presentation to eliminate background noise. If you have a question, please type it in the chat. Questions will be logged and read out at the end of the presentation.
From Helen Harrison to Everyone:  07:10 PM
muted
From Treasurer MS to Everyone:  07:41 PM
anyone have any questions for David?
From Caitlin to Everyone:  07:42 PM
can you mute everyone again and let people unmute
From stoney to Everyone:  07:43 PM
There was no estimate for bringing it in
We assumed there would not be
From Helen Harrison to Everyone:  07:44 PM
People can raise their hand in the Participant List
From stoney to Everyone:  07:44 PM
We assumed it could be operated without hydro
From Michael Owen to Everyone:  07:46 PM
what is the timing to move on with something that addresses the overwhelming desire to have an active meeting place for members to interact and have more activities
From Derek Wishart to Everyone:  07:48 PM
how can I get a copy of the presentation materials used this evening? 
From Treasurer MS to Everyone:  07:48 PM
HI Derek,
They will be posted on the website, along with a recording of the meeting.
From Derek Wishart to Everyone:  07:49 PM
thanks 
From Michael Owen to Everyone:  07:51 PM
thx
From Michael Owen to Everyone:  07:58 PM
yoga pabillion
why is the existing washroom not adequate?
From stoney to Everyone:  08:00 PM
The survey response re types of activities was very extensive with a long list of activities that they wanted
Folks did strongly indicate that they wanted more activities and more types of activities
From Michael Owen to Everyone:  08:01 PM
Pavillion would be tucked in and understated, the potential path from the back corner of the boathouse is very gentle and would not be a ‘climb’
From stoney to Everyone:  08:04 PM
Michael Owen: the existing washroom at the Main Dock is likely adequate if access to it is improved… those were the costs included in the option
That is why the flat areas at the caretakers site are listed as a pro of that site
From Caitlin to Everyone:  08:07 PM
Where do we meet as a community? Once the land is sold, we can't get it back. 
From carolynclark to Everyone:  08:11 PM
Demolish and keep the property - its an incredible asset for the club.
From tomlinsonjc77@gmail.com to Everyone:  08:11 PM
could we not sell 3.5 acre property and build access to party site and obviously keep race site property.
From Caitlin to Everyone:  08:12 PM
People said 7/10 that Regatta was important to them. Until you tell us where the new Regatta site is, it is not fair to say the community has said that the care taker site is of no value to the community.
From stoney to Everyone:  08:13 PM
We don’t think that there is the room to create the 3.5 acre site and retain the regatta party site… based on the drawings we had done
From Anne Grundy to Everyone:  08:13 PM
Wondering if we should use the raise hand function to pick speakers
From Karen to Everyone:  08:15 PM
our community needs a clear vision that includes both properties they are interrelated
From Caitlin to Everyone:  08:18 PM
Thank you Ian and Karen!!!!
From stoney to Everyone:  08:19 PM
Tear down and/or partial tear down
From Caitlin to Everyone:  08:20 PM
I said last summer, we can't get rid of the care taker site until there is a solution for Regatta. They are interconnected and always have been. 
From Caroline Duncanson to Everyone:  08:20 PM
Heather and Laura Duncanson agree that these are interrelated issues; totally appreciate the efforts that have gone in (thank you!!) but we feel that it's difficult to decide on caretakers prior to having a settled location for regatta party. 
From Caitlin to Everyone:  08:21 PM
Thank you Heather and Laura!
From Susan Cross to Everyone:  08:23 PM
I would suggest that we demolish the building and keep the land for the present until a future hub can be identified and established.   It can be sold in the future if a hub can be sorted out and developed.
From stoney to Everyone:  08:24 PM
There are other sites to sell other than this one
From Caitlin to Everyone:  08:24 PM
Carolyn Clark has been trying to speak for a long time
From carolynclark to Everyone:  08:25 PM
I agree with Susan Cross. There are other ways to raise money other than sell this property.
From Kristine MacRae to Everyone:  08:26 PM
I agree with Ian, Susan, and Stoney. The value of the care-taker site is an anchor for past and future generations to come together with the community. We have other alternatives to sell (which have not, as I understand). A clear vision for what we want to build next could support fund-raising beyond dues. Once we sell land, it is gone.
From Caitlin to Everyone:  08:29 PM
Could the Board please post the "chat" that Zoom saves with the recording as well on the website or some equivalent?  
From tomlinsonjc77@gmail.com to Everyone:  08:29 PM
need to define what caretaker site for sell means?  just the 3.5 acres?  then we remain owning a lot of land behind bad east of home that we own and pay taxes on. suggest sell that as part of property sale but not the regatta beach and race line.
From Treasurer MS to Everyone:  08:30 PM
yes Caitlin- provided I can figure out how to do so ;)
From Caitlin to Everyone:  08:30 PM
Thank you!
From Me to Everyone:  08:31 PM
Andrea and Caitlin - I've got the chat copied - thanks!
From Kristine MacRae to Everyone:  08:32 PM
Great point Caryolyn Clark - I agree that selling the land is a mistake. It is a heritage that has value. This is not a binary choice. We can raise money and keep our options. Let's understand the future phase for a community hub. Let's slow down and keep possibilities open. We can raise money. Thank you!
From tomlinsonjc77@gmail.com to Everyone:  08:33 PM
David, your biases are coming through pretty strong.
From Kristine MacRae to Everyone:  08:34 PM
Another great point. Tom. Real estate values are low (bad time to sell) and financing costs are very low (great time for alternatives). Let's get an alternative for a legacy fund.
From stoney to Everyone:  08:39 PM
I would like to say that the community did not indicate that it wanted to say the property.
The report pulled together all kinds of opinions and this is the first time people have had a discussion with numbers and consequ3nsces all together
From Karen to Everyone:  08:41 PM
there are many ideas to raise funds
perhaps a memorial place monument in names of our forefathers and sell bricks of start that in name of parents
I’d start that and we could raise funds easily I believe
From tomlinsonjc77@gmail.com to Everyone:  08:41 PM
concur with Tom at this moment. keep the boat house.
From Kristine MacRae to Everyone:  08:41 PM
Please clarify the cost to keep the land without sale of buildings or plan rent. The demolition costs seem very high with a wide range. Would like to understand this better.

From Cindy Rusak to Everyone:  08:41 PM
Thanks to the task force for all their hard work.
From Caitlin to Everyone:  08:41 PM
Thank you task force!!!
From Caroline Duncanson to Everyone:  08:42 PM
Thank you all so much!!
From Kristine MacRae to Everyone:  08:42 PM
Thank you for this hard work!
From Alan Redfern to Everyone:  08:42 PM
Thank you for this forum
From tomlinsonjc77@gmail.com to Everyone:  08:42 PM
great work.
From Derek Wishart to Everyone:  08:42 PM
thanks
