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2018 ANNUAL GENERAL MEETING of 

The Madawaska Club of Go Home Bay 

Tuesday, April 30th, 2019 7PM 

 

Fairlawn Avenue United Church, 28 Fairlawn Avenue, Toronto 
 

The Madawaska Club of Go Home Bay 
 
1. Official Declaration of Meeting – Andrea Proctor 

• The meeting was declared open. 

 

2. President’s Remarks – David Cape 

• Acknowledgement that the meeting took place on the traditional lands of 

Indigenous communities. 

• Many thanks to all the volunteers who make all Club activities and events 

possible – we are very lucky to have the volunteers that we do. We rely on Go 

Home volunteers run Task Forces, Committees, activities, and events – thank 

you to all who continue to volunteer your time and expertise so ably to the 

community. 

 

3. Treasurer’s Report – Michael Stephens 

• There were 134 site fees paid 2018, which is down from previous years. The 

Club did not publicly post a list of non-payers in 2018, which may have 

contributed to fewer sites paying. The Board will consider reinstating the 

posting of sites-not-in-good-standing for 2019. 

• Miscellaneous income came in through sales of the Cottage Tree, and some 

GHB-themed items (e.g., mugs, and wearables). 

• Spending on repairs and maintenance was higher than anticipated this past 

year. This was chiefly due to costs associated with three initiatives: 1) 

clearing a considerable amount of garbage/debris from the former Caretaker’s 

site, 2) the repairs made to the former gas dock, and 3) maintaining the path 

from the Main Dock to the outhouse.  

• The 2019 budget is based on an expected 140 paid site fees, which amounts 

to approximately $83,000.  

• Please refer to the financials and budget for further details. 

 

4. Consideration of Appointment of Auditors – Michael Stephens 

• Michael discussed the practice of waiving the requirement for an audit – a 



 

 

formal audit would cost a considerable amount. Bank statements are 

available to the membership to corroborate the financial details discussed at 

the AGM (also available on the Club’s website).  

 

Motion: That the Madawaska Club of Go Home Bay waive the need for an audit of 

the 2018-19 financial statements. 

Moved by Bill Robson, seconded by Paul Beauregard. Motion passed unanimously. 

 

5. Athletics Update – Lewis Reis 

• Some changes to Regatta and Marathon are under consideration for this 

summer. There has been a noticeable decline in participation, and there is a 

desire to include additional classes of hand-powered crafts (e.g., kayaks, 

paddle boards).  

 

6. Activities Update – Deborah Price 

• The sailing program will operate for six weeks this summer, beginning on July 

6th.  

• There will be ~4-5 sailboats rigged and ready with instructors for adults who 

would like to try sailing on Wednesday nights from 5-7PM during the sailing 

program period.  

• We are grateful that Angela Granziera will be hosting yoga again this 

summer. 

• Brye Bonner had generously offered to head up the library again this year. 

• Barb Stark has offered to run an art show at the Main Dock on July 28th this 

year, with support from Christa Guckenberger. 

• Janet Lougheed has offered to run Sally’s nights again this year. 

• Derek Wishart has again volunteered to coordinate Church services. 

• We will be working with Clearwater Farms again this year. Clearwater can 

provide deliveries of fresh produce on Friday afternoons, and there will be a 

drop-of/pick-up location this year (former Caretaker’s site).  

• If any community members have additional ideas for community activities, 

please bring them forward. 

• A huge thank you for all the volunteers who make these activities possible! 

 

7. Land Use Report – Peter Foulds 

• Peter Foulds is Chair of the Committee.  Nick Lougheed continues to be the 

Board representative for the Land Use Planning Committee. The Committee’s 

mandate is to review any applications that come forward for minor variances 

or by-law or Official Plan amendments. The Committee reviews any 

applications and makes a recommendation to the Board about whether or not 



 

 

to object to the variances.  

• If community members are seeking a variance, the Committee welcomes the 

opportunity to engage with them early in the process, so that there can be a 

solution can work for everyone.  

• In 2019, there has been one application for a zoning by-law amendment 

(specifically, setbacks for a deck and a septic system). The application was 

accompanied by an expert report on the issue of the placement of the septic 

bed. The Committee recommended that the Board make no objection to the 

application. The application was approved by the Township. 

• There is a new Township Council, with most members not having served on 

the Council previously. The new Council seems to want to pay more attention 

to the planning process and be more consistent in its approach with regard to 

planning. The Township Planning Committee is composed of three members 

of Council, as well as six community members. Go Home is fortunate that 

Michael Williams has volunteered, and been accepted, as one of the six 

community members. 

 

8. Caretaker’s Site Task Force Update – Susan Piggott and Stoney McCart, with 

introduction from David Ward 

• There are many options on how the community could best use the 

Caretaker’s Site going forward, and all of these remain on the table. 

• One recent area of interest was in renting the space to two GBLT scientists 

for two weeks in August 2019: 

o Due to the short decision time, uncertainty about the safety of the 

house’s deck (as professionally assessed by a community volunteer), 

the timeliness and costs associated with renovating the deck, and the 

Club’s relative inability to ensure that an unrenovated deck is not used 

during the rental period, the proposal was declined at this time.  

o The decision to decline the rental proposal was not taken lightly. The 

Board wants to support scientific study on our properties and has 

offered the use of the site to the GBTL scientists for camping purposes 

for this year, as well as other amenities at the site (power/refrigeration), 

but cannot, in good conscience (with both the scientists’ safety and the 

potential liability for the community in mind), support renting the house 

this summer.  

• The process for the community to decide on the disposition of the Caretaker’s 

Site has been in place since last spring (2018). There are currently 15 Task 

Force (TF) members. All of the core TF documents are available on the 

website. The current goal of the TF is to have a report to the Board, so that 

the community may be in a place to have a vote on the disposition of the site 



 

 

in 2020.  

• Options (please refer to Slide 2 “Scope” in the TF presentation) include 

maintaining the buildings for community use, renting the property, selling the 

property, demolishing existing structures and retaining the property in a 

natural state. Business cases for each of these options are under 

development. 

o The Club will continue to keep investments in the property to a 

minimum until the community has decided on the disposition of the 

site.  

• Community members have volunteered their time and expertise for this 

project, and we are very grateful to all of the volunteers who have already 

leant their help to this effort or have agreed to look at other options (e.g., 

sale/rental costing). 

• Last year saw several successful events take place at the Caretaker’s site, in 

addition to multiple focus groups about the property itself. 

• The community survey received input from 138 respondents, many of whom 

had not been able to participate in a focus group session. That said, there is a 

need for more input from the community, with a specific focus on younger 

community members. 

o A summer student associated with Clearwater Farms is expected to 

help with gathering input from younger community members this 

summer.  

• There is common agreement that site fees should not be increased to 

undertake any option.  

• One finding is that there is a strong indication that the community wishes to 

have a focal point, but it is less clear whether that focal point should be at the 

Caretaker’s site.  

o This work is ongoing. There are several sub-committees that are 

exploring various options (e.g., a community centre that is not the 

Caretaker’s site).  

o This year’s Art Show will be held at the Main Dock so that the 

experience can be contrasted with last year’s (held at the Caretaker’s 

Site).  

• The results of the survey suggest that there is more interest in renting the 

property out than was anticipated.  

• The survey has proven to be a useful tool for getting a sense of land and 

facility use, and demographics.  

• An interesting finding was that there was a great deal of interior land use 

reported. Long Island was the primary area that respondents reported using. 

• The survey is available on the website, as are the results of the survey to 



 

 

date. A shorter version of the survey will also be made available to community 

members. Thank you to everyone who has taken the time to complete it. 

• The TF welcomes any community members’ ideas about how to continue the 

use of the Caretaker’s Site or to identify another location or model for a 

community centre. The TF requests, however, that any idea submitted 

identifies a champion (or champions) who are able to develop a business plan 

to support their idea, as the TF does not have the capacity to investigate all of 

the ideas put forward. 

 

9. Land Stewardship Committee Update  

 

Rationale (presented by Jim Rusak – Environment Board member): 

• Jim Rusak serves as the liaison between the Land Stewardship Committee 

(LSC) and the Board.  

• When founded three years ago, the LSC was charged with determining 

whether there should be steps taken to preserve the Club’s undeveloped 

lands, and if so, what form preservation efforts should take.  

• Protection of the lands is being considered for several reasons: 

o The quality of the lands is pristine and includes some of the most 

biodiverse areas in the province/country, while extinctions are 

occurring at a high rate. There is a desire to protect the lands and the 

species on them. 

o Development pressure is increasing in the area, and it is anticipated 

that there will be more pressure to develop these lands. While the 

lands are currently zoned as open land, municipal zoning can change.  

o The Managed Forest Program, which helps the Club save taxes on the 

unoccupied lands, is a provincial program, which could be cancelled at 

the will of the provincial government.  

• The LSC recommends that we strengthen the force of the protections on the 

unoccupied lands, while retaining ownership and access. The easement is 

recommended regardless of the status of the Canada Nature Fund in any 

easement proposal. 

• The Club has been stewarding these lands for 120 years, but it has not been 

a passive process – we have made protections for the front of Long Island, for 

instance, and enshrined certain protections in the official plan. An easement 

would be another step in the stewardship of the lands.  

• Slide 1 in the presentation presents a map that describes the property under 

consideration. 

  

 Financial implications (largely presented by George Lougheed of LSC): 



 

 

• Question about easements include questions about the steps that need to be 

taken, and the costs that the Club could incur in pursuit of an easement. The 

following are broad steps that would need to be taken to establish an 

easement, with estimates for associated costs, where available: 

o A flora and fauna inventory. This would be carried out by the easement 

group (in this case, potentially the Georgian Bay Land Trust [GBLT]). 

The anticipated to cost is the range of ~$25,000-27,000, and would be 

paid for by the easement group.  

o A report on the significance of the land. The anticipated cost is in the 

range of ~$6,000-8,000, and would be paid for by the easement group. 

o A binding document – created with input from the community, and 

closely matching our current practices with the lands in question. Care 

would be taken not to limit potential future uses of the lands that have 

not yet come to mind (e.g., inland boardwalks for viewing wetlands).   

o An appraisal of the lands for the Canada Revenue Agency. The 

anticipated cost is in the range of ~$15,000-17,000. The GBLT (or 

easement group) would fundraise to help the Club with this cost. This 

step is only required if the club wishes to qualify under the federal 

“Ecological Gifts” program and the decision would only need to be 

made if and when an easement was granted. 

• The Canada Nature Fund is a federal program that funds conservation bodies 

(e.g., GBLT) in order to enable them to acquire easements. The Canada 

Nature Fund is willing to provide $250-600/acre that comes under the 

easement. A conservative estimate is that the Club would receive ~$300,000-

350,000 should an easement proposal be accepted under the CNF.  

o The time-sensitive nature of the Canada Nature Fund application 

process is the reason that the LSC is bringing the easement forward 

for community input at this time.  

 Other considerations (presented largely by Doug Grundy of LSC): 

• Under the Conservation Act, the community would be allowed to impose 

development restrictions on the unoccupied lands, and define the uses of that 

property. This is a special thing under the conservation act. Allows us to 

impose development restrictions on the property and define uses of the 

property.  

o We will need community input to get a full sense of what activities we 

should allow and what should be restricted, as violating the terms of 

the agreement could result in legal difficulties. 

• Preliminary discussions suggest that the Club’s not-for-profit status will not be 

affected by an easement, but a legal opinion should be sought about whether 

renumeration from the Canada Nature Fund (through the easement group) 



 

 

will affect that status. 

o The Club will not proceed until we receive a legal opinion on any 

effects an easement would have on the Club’s not-for-profit status.  

o This legal advice will be sought from a professional.  

 

 Questions and Answers (answered by previous presenters): 

• Q: Is there a risk that we might spend money and not be successful in the 

proposal? 

o Yes, this is a risk – the Board has approved some expenditures to 

proceed with this initiative, but funds will not be spent unless there is 

community buy-in for the initiative. 

• Q: Will an easement make it more difficult to change the status of a property 

(e.g., will it make it more difficult to build)? 

o The Club will not be able to change the terms of the easement, once 

established, without the consent of the easement group/conservation 

body and the government. 

• Q: We have protections in place already, what is the driver for increasing the 

protection?  

o Here and now, the community wants to protect the unoccupied lands, 

but we cannot say what will happen in the future. Placing additional 

protections on the property now will protect the lands in the future in a 

case where future generations may not wish to act to protect them. 

There is the potential to protect the lands for up to 1,000 years.   

• Q: The Canada Nature Fund process started in January (2019), why has the 

Board not spoken to the membership about it yet?  

o This is a Board initiative. The Board does not report to the community 

on every initiative, but waits until there is substantive material to be 

presented to the community for discussion and input.  

o The letter submitted to the GBLT was non-binding and highly 

conditional; specifying that no steps would be taken by the Club until 

this issue had been discussed with, and voted on, by the membership. 

The soonest any community vote would be expected to take place 

would be in the fall of 2019.  

• Q: Would an easement affect any land claims by Indigenous communities?  

o There should be no effect. Our understanding is that the Club’s lands 

are not involved in any current or potential land claims.  

• Q: What about the Tadenac Club’s easement? (answered largely by Bill 

Lougheed – GBLT)  

o Tadenac has been doing research for over 30 years, which led them to 

appreciate the biodiversity on their lands (~780 species, with multiple 



 

 

at-risk species).  

o Another motivation for the easement was protecting against increased 

taxes.  

o Tadenac is flowing the funds it received from the Canada Nature Fund 

into research on the Tadenac watershed. 

o Tadenac will be able to continue to restrict the use of their lands – it is 

still private land, and only members are allowed on it. Any public 

access would have had to be written into the easement.  

 

10. Election of Board of Directors – David Cape 

 

The nominated slate of Directors for 2019-20 is: 

 

Christian Brands 
David Cape 
Nick Lougheed 
Deb Price 
Andrea Proctor 

Lewis Reis 
Jim Rusak 
Mike Stephens 
David Ward 
Jan Wishart 

 

Motion: That the presented slate be elected for 2019-2020.  

Moved by Caroline Duncanson, seconded by Derek Wishart.  

Motion passed. 

 

11. Other business 

• Ashley Allen has volunteered to take over Webmaster duties from John 

Stephens. Thank you Ashley! 

 

12. Adjournment 

 

Motion: That the 2019 Annual General Meeting of the Madawaska Club of Go Home 

Bay be closed. 

Moved by Emily Fells, seconded by Cindy Rusak. Motion passed.  

 


